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SUBJEC?: Rotation of Persomnel

le I conour in the prinoiples that:

(a) "Final authority for the rotation of personnel will
rest with the ADSO;"

(b) Centralixation is essential because of the world-wide
aspects of the problem. (Xt is mssumed that rotation does not imply
reassigneent for rotation's sake, but rather that reassignments will
bs effacted only for valid reasons of which operationsl demends are
paramount, )

2. I disagree with the principle that responsibility for the
preliminary work incident to recommending reassigrments or continuance
of prosent assignments will rest with CPB. Rather, I belisve that
such responsibility should rest with ADSO's staff and with the chiefs
of the operating units concerned, -
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ment should be limited to: \ﬂﬂﬂ} ;

{a) Providing portinent data which will oontribute to the
recommendations by ADBC's staff and tc the deoisions made by ADSO'm‘HEb

(b) Implementing the decisions of ADSO.
4. There are several reasons for the above, Among them are:

(a) Persormel Branch does not have the detailed knowledge
of operational requirements--what our prople are actually doing and
what the new job mctually involvas-~to propose resssignments and
changes.

(b) For important assignments it is difficult, if not
imposaible, to select an appropriate candidate from Psrsonnel reocords,
The written record is important and should be considered but prinoipally
as a check. Rarely, in my experience, has a person in authority
ssleoted an individual for an important job by turning to the file.
Rather, the responsible individual perscnally asks for recommendations
from his subordinates or associates in whose opinion he has confidence
and who know the candidates, This personal knowledge involving the s{'h:
intangibles is essential to proper placement of individuals in 0S0. ;
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{(c) e prinoiple resason for my stand in this metter lies
in the very naturs of the organization. e encourage the closest
possible relation betwsen the individual and the opsrating unit to
which he is msaigned so that he will look to his unit for control,
direction and guidance. e attenpt to cultiveate mutual confidence
and respect., His initinl assignment, his personal problenms, every-
tning that conosrns him, is discussed in the unit to which he is
assigned. I% is therefore most reasonable for him to loock to that
unit for guidanoe and consideration in regard to his own future,
Hence, it seenus to me that the preliminary disoussions regarding new
assignments should be conduoted by the unit and should then be
referred to the ADSO'm ataf? which can coordinate the separate
asaignments with a view to the overall requirements,

(d) The policy of moving individuals from one unit to
another to meet priority operational demands or for other wvalid
reascns is ossential and must be recognized by all as right end
proper. No unit can claim title Iin perpetuity to a person simply
because he is initially or currently assigned to such unit, "he
individual ia 0B0's, not the posscaslon of one of ita parts. Henos,
control by ADSO and his staff is required,

5. I conour in paragraph 4,

8. Roferenos paragraph 5, see paragraph 4(c) above. Purther,
1 believe that such ocormmuindonSions signed by ADSO will bring replies
nddressed %o ADSO. Although such roplies can readily be sent to the
branchas or to Poraonnel, it seems that such a flow of paper ig in
itsell undesirable. I should profer to see the aperating units
oorrespond with their members in regard to their future, coordinating !
communi cations with Persomnel and ADSO op his staff. When approved
Plang are %o be sonverted into commitments or orders, then paragraph 4
should apply.
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